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PRODUCT GOVERNANCE Juer
FRAMEWORK

STRATEGY & MANAGEMENT COMMITTEE

Setting a coherent product strategy for the Jupiter Group
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Delivering strategic product direction I
I Reporting on product and management within the strategic
framework set by SMC

PRODUCT LIFECYCLE COMMITTEE*

Responsible for end to end product life cycle with a customer-focused approach, including target market ]
IDEA GENERATION }%[ DESIGN }%[ DEVELOPMENT }%[ IMPLEMENTATION }%[POST LAUNCH REVIEW]
Reporting and delivering on product development and
management within the control framework set by PGC I
I Review and challenge product development and management.
Oversight of the product governance framework

PRODUCT GOVERNANCE COMMITTEE*

[ Review and approval of all new products and material changes to existing products/ mandates globally
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*Operating under delegated authority from the management company(ies).



